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Invitation to Collaboration Scheme:  

Mapping Arts and Health across the Midlands (MAHAM)  

Research Brief 

June 2020 

 

The Arts Office of Laois County Council, working in collaboration with partner organisations 

Offaly County Council Arts Office, Westmeath County Council Arts Office, Anam Beo, Helium 

Arts, Music Generation (Offaly/Westmeath) and Waterford Healing Arts Trust (WHAT), seek 

to engage the services of a suitably qualified and experienced individual(s) to undertake an 

arts, health and wellbeing research project on a contract for services basis. Applications are 

welcome from an individual, organisation or research team.  

 

Context 

The partner organisations have been awarded funding under the Arts Council’s Invitation to 

Collaboration Scheme 2020 for a research and development project which focuses on 

mapping arts, health and wellbeing across the Midlands.  

 

Why is this research needed at this time? 

Each of the partner organisations can offer expertise and experience and have longstanding 

arts and health programmes that deliver high quality engagement to different 

demographics. The intention of this research is to begin to put in place a framework to 

support collaboration that can be developed to the benefit of each partner, to other local 

authorities and to the wider arts and health community. A consideration of models of best 

practice will, potentially, raise our expectations of what is feasible and deliverable through 

working collaboratively and will support us to develop a model that delivers ambitious 

programming and quality engagement that, in turn, may be replicable elsewhere. 

 

Project Aims: 

 

- To map current arts, health and wellbeing services in the Midlands, scoping content and 

context, methodologies of practice, models of delivery, evaluation models and gaps in 

provision 

- To identify national and international models of practice  

- To investigate potential models for collaboration and potential partners  

- To make recommendations to support the development of arts, health and wellbeing in 

the Midlands 

 

It is intended that the learning from the research will be presented at a seminar open to 
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regional, national and international stakeholders and shared widely online to the arts and 

health community and relevant public service providers. 

Scope and Expectations 

The scope of this research is defined by the description of arts and health practice contained 

in the Arts Council’s Arts and Health Policy and Strategy. See 

http://www.artsandhealth.ie/about/what-is-arts-and-health/ 

Research expectation: 

The researcher will be expected to look at regional, national and international 

methodologies of arts and health practice, examples of arts and health project design, 

documentation and  evaluation, arts and health theoretical and practical processes, and 

examples of collaboration and partnerships, including between geographical areas, 

organisations, artists, staff and other stakeholders. 

Expected outcomes: 

The researcher will propose a collaborative framework for the delivery of high quality, 

ambitious, innovative and experimental arts and health programmes and new models of 

operation, engagement and evaluation for the partner organisations. This will be based on 

an analysis of current regional provision and resources and those that might be required in 

the future, as well as national and international models of best practice. 
 

Partner Organisations 

Laois County Council aims to maximise participation in and access to a wide range of artistic 

experiences across art disciplines and according to the highest standards of excellence, and 

to work with local health organisations on arts and health programmes. Areas of activities 

include the Bealtaine programme which takes place in hospitals and features drama and 

music performances, exhibitions and workshops. https://laois.ie/departments/arts/ 

Offaly County Council is charged with developing and delivering a high quality, imaginative 

arts programme with and for the people of Offaly and its visitors. In doing so, the county 

arts office advocates for and clearly communicates the significant role that the arts play in 

enriching the wellbeing of society, of our citizens, and in enhancing the public realm. As a 

priority of Offaly County Council’s Art Strategy, the Arts Office has worked in partnership 

with Anam Beo since 2005, to support Anam Beo to reach its full potential for the delivery of 

high quality arts engagement programmes in healthcare and other community settings. 

https://www.offaly.ie/eng/Services/Arts-and-Culture/ 

 

Westmeath County Council Arts Office promotes access, appreciation, awareness and 

enjoyment of the arts for all citizens of County Westmeath and also stimulates interest in 

and promotes the knowledge and appreciation of the arts throughout the county. The Arts 

Office provides support for the professional, voluntary, community and amateur arts sectors 

http://www.artsandhealth.ie/about/what-is-arts-and-health/
https://laois.ie/departments/arts/
https://www.offaly.ie/eng/Services/Arts-and-Culture/
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in Westmeath and provides information and advice to the community on arts related issues. 

Westmeath County Council works in partnership with Helium Arts on a number of health 

related arts projects. 

http://www.westmeathcoco.ie/en/ourservices/artsandrecreation/arts/aboutus/  

Anam Beo is an arts, health and wellbeing organisation providing high quality creative 

workshops, projects and residencies in a healthcare and community context, including 

hospitals, health centres, residential homes, day care settings and community spaces in 

County Offaly.  Anam Beo encourages self-activations, research and development, and 

empowerment through meaningful engagements with contemporary arts practices. Anam 

Beo envisages that the creative potential of older people is recognised and becomes an 

intrinsic part of healthcare and life. https://anambeo.wordpress.com/  

Helium Arts is a national children’s arts and health charity. Helium Arts’ mission is to 

empower children living with illness through their creativity and the arts, inspiring those 

who care for them and supporting creative healthy environments. http://helium.ie/ 

Music Generation Offaly/Westmeath is a regional, county-council led, performance music 

education service delivering a range of high quality programmes and projects for children 

and young people across Offaly and Westmeath. 

https://www.musicgenerationoffalywestmeath.ie/  

Waterford Healing Arts Trust (WHAT) brings arts experiences to the bedsides of patients at 

University Hospital Waterford and other healthcare settings.  WHAT supports the 

development of arts and health in Ireland and manages the national website 

www.artsandhealth.ie. www.waterfordhealingarts.com  

Role of partners 

The role of the partners will be to:  

- provide information and knowledge about arts and health practice in their areas, including 

any relevant documentation  

- offer support and guidance 

- host consultation meetings 

- provide contacts for key individuals who engage in arts and health practice 

WHAT will act as partner organisation and will also oversee the delivery of the research. 

 

Timetable 

The research should commence by end of August 2020 and be completed by early 

December 2020, with an interim report to be submitted in early October. A public seminar 

sharing the research findings will take place in January 2021.  

[These dates may be reviewed if any unavoidable delays occur due to the current health 

crisis]. 

http://www.westmeathcoco.ie/en/ourservices/artsandrecreation/arts/aboutus/
https://anambeo.wordpress.com/
http://helium.ie/
https://www.musicgenerationoffalywestmeath.ie/
http://www.artsandhealth.ie/
http://www.waterfordhealingarts.com/
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It is envisaged that this research project will begin in August 2020 and progress as follows:  

- Briefing meeting with all partners: August 2020 

- Research and consultation meetings in Laois, Offaly and Westmeath: August - September 

2020 

- Roundtable discussion with partners and stakeholders: October 2020 

- Delivery of interim report: October 2020 

- Writing and feedback: November 2020 

- Delivery of final report: December 2020 

- Seminar: January 2021 

 

Budget 

Submitted budgets should not exceed 18,000 euro, inclusive of all expenses and VAT.  

Please supply a budget as outlined below in ‘Submitting your proposal’. 

 

Work Programme 

The researcher(s) will be expected to: 

- Write a detailed work plan / schedule and meet with all partners for an initial briefing 

meeting [This meeting may be arranged remotely due to the current restrictions in place]. 

- Conduct consultations and research in Laois, Offaly and Westmeath. 

- Identify national and international models of practice . 

- Investigate potential models for collaboration and potential partners. 

- Conduct meetings with partners and stakeholders to discuss progress of the research. 

- Write and submit a draft evidence informed report and recommendations for feedback 

from partners. 

- Submit a final edited report and recommendations that is publication ready. 

- Present the results of the research with recommendations at a public seminar in January 

2021. This will be made publicly available online. 

 

Reporting  

The researcher will be required to provide status reports to the Project Manager (WHAT) 

and Project Lead (Laois County Council) to a schedule agreed at the outset of the contract. 
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Application process 

Assessment and criteria 

Applications will be evaluated by a selection panel against the following criteria: 

Evaluation criteria weighting: 

No Category/ Criteria Marking 

1 Evidence of relevant research experience – 

including evidence of strong research and 

analytical capability to synthesise and report data, 

both verbally and through writing  

300 

2 Evidence of specific experience in and/or 

understanding of arts and health practice  

250 

3 Communication skills with the ability to 

communicate across diverse sectors 

250 

4 Value for money  100  

5 Evidence of capacity to deliver within the 

timeframe  

100  

 

Selection Process 

All submissions will be assessed by the partner organisations or their chosen 

representative(s). 

Laois County Council reserves the right not to proceed with any proposal under this 

invitation and consider other appropriate courses of action. 

Applicants will be short-listed on the basis of their submissions. Short-listed applicants may 

be called to interview (online) during the week of 27th July. 

The selection panel will include representatives of the MAHAM partnerships and an 

independent expert in arts and health. 

We reserve the right to ask for clarity of information or to reconsider elements such as 

delivery procedures, budget, time schedule or any such factors deemed necessary for a 

successful outcome. 

We reserve the right not to proceed with any proposal under this invitation and consider 

other appropriate courses of action. 

The decision of the selection panel is final. 
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Submitting your proposal 

Please apply in writing via email and include copies of each of the following:  

1. Outline of the planned approach to this work and proposed research methods. 

2. Outline suitability for the role: C.V, relevant experience, letters of support, examples of 

writing and research publications, and any other information deemed relevant.  

3. Detailed timeline envisaged to carry out the work, outlining stages, schedule and delivery 

dates.   

4. A budget which indicates how you will use the funding with headings including, but not 

limited to: 

- Researcher’s fee and any other fees 

- Resources (e.g. rental of venues, supply of materials etc.) 

- Transport/ travel/ accommodation costs 

- VAT, if applicable 

5. Please supply supplementary information to support your application via email, for 

example, a short description of relevant previous projects, copies of photographs/audio or 

visual documentation, press reviews, publications, etc. 

6. Names and contact details of two relevant referees.  

All the above including the application form should be compiled into one PDF document and 

clearly marked with your name and contact details. The PDF document should not exceed 

10MB and should be emailed to Claire Meaney, Waterford Healing Arts Trust 

ClaireA.Meaney@hse.ie  

Subject: MAHAM Research Project 

To arrive no later than 4pm on 16 July 2020  

For further enquiries please contact Claire Meaney, Waterford Healing Arts Trust on 086 

8381625 or ClaireA.Meaney@hse.ie.  

If it is considered that any question or request for clarification is of material significance, 

both the question and the responses will be communicated by email to all those who have 

expressed an interest in the project. To facilitate inclusion on this circulation list, please 

register your interest in the project to:  ClaireA.Meaney@hse.ie by 9th July. 

Requirements 

- The appointed researcher will provide up-to-date tax clearance certification, to remain 

valid for the duration of the contract. 

mailto:ClaireA.Meaney@hse.ie
mailto:ClaireA.Meaney@hse.ie
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- The appointed researcher will be required to hold professional indemnity insurance with a 

reputable insurance company. 

- Proposals received after the deadline of 16 July 2020 will not be accepted under any 

circumstances. 

- In line with Children First: National Guidance for the Protection and Welfare of Children 

(2017), Laois County Council is required to ensure that contracts issued to anyone whose 

work brings them in contact with children are meeting their obligations under the Children 

First Act 2015. 

- Any appointment will be made in adherence to Laois County Council Child Protection 

Policy, Laois County Council Arts Service Child Safety Statement and Laois County Council’s 

Health & Safety Statement. 

N.B Freedom of Information 

Laois County Council is a Freedom of Information (FOI) body. When submitting information, 

applicants should indicate what parts of their submission are commercially sensitive and 

what parts they consider should be kept confidential should the Council receive a FOI 

request relating to the submission. 

Laois County Council undertakes to use its best endeavours to hold confidential any 

information provided by you in this submission subject to the Council’s obligations under 

law including the Freedom of Information Acts 1997 and 2003. Should you wish that any of 

the information supplied by you in this submission should not be disclosed because of 

sensitivity, you should, when providing the information, identify same and specify reasons 

for its sensitivity. Laois County Council will consult with you about this sensitive information 

before making any decisions on any Freedom of Information request received. In the event 

that Laois County Council decides to release particular information provided by you, you will 

have the option of appealing the Council’s decision to the Information Commissioner. Please 

note that in the event that no information is identified by you as sensitive, with supporting 

reasons, then it is likely to be released in response to a request under the Freedom of 

Information Acts. 

  



 

8 
 

 

 

 

 

 


